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Tfiis  stieet  must  be  attactied  to  the  prospectus  and  final  application.  Please  type  information. 

Name  of  proposed  Charter  School:  The  Elijah  McCoy  Preparatory  Charter  School 

School  Address  (If  known): 

School  Location  (City/Town):  Springfield,  MA 

Name  of  Group  Applying  for  Charter:  R.U.T.H.S.  Families,  Inc. 

Contact  Person:  Carole  R.  Johnson 

Address:  76  Castlegate  Drive 

City,  State,  Zip:  Springfield,  MA  01129 

Daytime  Tel:  (413)543-6126      Fax:  (413)796-9719 

Email:  ciw40@aol.com 

The  proposed  school  will  open  in  the  fall  of  school  year  2002-2003 


School  Year 

Grade  Levels 

Total  Student  Enrollment 

First  Year 

R1 

75 

Second  Year 

R1,  PL2 

100 

Third  Year 

R1,  PL  2.  PL  3 

125 

Fourth  Year 

R1,  PL  2,  PL  3 

150 

Fifth  Year 

R1,  PL  2,  PL  3 

200 

Note:  R1,  PL  2,  PL  3  refer  to  program  levels.  R1  indicates  Readiness  Level  1  (further  explanation  in  Educational 
Program  section) 

Will  this  school  be  a  Regional  Charter  School?  No 

School  Districts  from  which  students  are  expected  to  come: 
Springfield  Public  Schools 
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Massachusetts  Department  of  Education 


Commonwealth  Charter  School 
Certification  Statement 


Proposed  Charter  School  Name:  The  Elijah  McCoy  Preparatory  Charter  School 
Proposed  School  Location  (City/Town):  Springfield,  MA 


/  hereby  certify  that  the  information  submitted  in  this  application  is  true  to  the  best  of  my 
knowledge  and  belief;  that  this  application  has  been  or  is  being  sent  to  the 
superintendent  of  all  the  districts  from  which  we  intend  to  draw  students;  and  further  I 
understand  that,  if  awarded  a  charter,  the  proposed  school  shall  be  open  to  all  students 
on  a  space  available  basis,  and  shall  not  discriminate  on  the  basis  of  race,  color,  national 
origin,  creed,  sex,  ethnicity,  sexual  orientation,  mental  or  physical  disability,  age, 
ancestry,  athletic  performance,  special  need,  or  proficiency  in  the  English  language,  and 
academic  achievement.  This  is  a  true  statement,  made  under  the  penalties  of  perjury. 
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Digitized  by  the  Internet  Archive 
in  2015 


https://archive.org/details/elijahmccoyprepaOOruth 


Executive  Summary 

The  Elijah  McCoy  Preparatory  Charter  School 
graduating  well-educated  and  ethical  students 

Our  Mission  Statement  and  Purpose 

The  Elijah  McCoy  Preparatory  Charter  School's  mission  is  to  educate,  empower,  and  nurture  youth 
residing  in  the  City  of  Springfield  who  are  out  of  school  or  are  at  risk  of  dropping  out  of  school,  have 
completed  the  eighth  grade,  and  are  committed  to  their  own  education  and  high  standards  of  excellence. 
The  school  setting  is  designed  to  embrace  the  whole  student  physically,  emotionally,  academically  and 
socially  by  creating  an  atmosphere  that  is  student-centered,  multi-cultural,  and  actively  engages  positive 
participation  from  families,  faith-based  organizations,  teachers,  and  the  community  at  large  for  the 
purpose  of  producing  responsible  community  members.  At  the  Elijah  McCoy  Preparatory  Charter  School, 
all  students  will  be  held  to  high  academic  and  behavioral  standards.  Graduates  will  be  academically 
prepared  to  either  attend  any  college  or  university  or  enter  in  a  career  in  which  technological  advanced 
skills  are  required. 

While  our  primary  mission  is  to  prepare  students  to  attend  and  succeed  in  college  or  in  a  career  of 
their  choice,  we  want  to  ensure  also  that  our  students  possess  the  personal  and  social  skills  that  are 
necessary  for  success  in  their  every  day  lives.  The  most  effective  learning  standard  is  that  our 
students  learn  how  to  continue  learning  so  that  they  continue  to  grow  and  contribute  to  their 
communities.  To  achieve  this  the  educational  program  will  consist  of  four  essential  components: 

1.  Academic  Program  -  this  component  ensures  that  teachers  and  students  are 
teaching  and  learning  in  a  culturally  responsive  environment  with  the  use  of  effective 
instructional  materials  and  curriculum  to  ensure  that  all  students  are  learning. 

2.  Care  Coordination  -  this  component  will  focus  on  the  coordination  of  social  and 
human  services  interventions  to  ensure  that  both  students  and  families  are  receiving 
the  services  needed  to  support  the  health  and  well  being  of  the  student. 

3.  Community-based  Governance  -  this  component  will  engage  school  staff, 
community  members,  parents,  and  students  in  the  management  and  decision-making 
of  the  school  to  build  and  maintain  a  viable  charter  school. 

4.  Safety-  a  program  will  be  developed  focusing  on  such  safety  topics  as  conflict 
resolution,  violence  prevention,  substance  abuse,  etc. 

Academic  Standards  and  Expected  Outcomes 

The  Elijah  McCoy  Preparatory  Charter  School  will  be  accountable  to  all  key  stakeholders  in 
the  success  of  the  school  -  students,  teachers,  parents.  Commonwealth,  and  the  community 
at  large.  Our  primary  goal  is  to  graduate  students  that  are  well  educated  and  possess  strong 
code  of  ethics,  and  are  ready  to  attend  college  or  enter  into  the  workforce  and  succeed. 

To  accomplish  this  students  must  continue  to  improve  academic  achievement  through  their 
performance  on  internally  developed  assessment  measures,  the  Massachusetts 
Comprehensive  Assessment  System,  and  any  other  standardized  testing  as  defined  by  the 
school.  Additionally,  there  must  be  continuous  parental  involvement  where  appropriate  in  the 
education  of  their  children. 

The  school  will  establish  and  maintain  a  financially  sound  school,  secure  a  permanent  facility, 
and  adhering  to  the  school's  plan  to  move  the  school  forward  so  that  it  is  a  permanent 
institution  in  the  community  in  which  it  serves. 
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The  Elijah  McCoy  Preparatory  Charter  School 


Graduating  well-  educated  and  ethical  students 


I.  Charter  school  mission  statement  and  purposes 

A.  Provide  a  concise  mission  statement  and  indicate  what  the  purposes  of  the 
school  are. 

The  Elijah  McCoy  Preparatory  Charter  School's  mission  is  to  educate,  empower, 
and  nurture  youth  residing  in  the  City  of  Springfield  who  are  out  of  school  or  are 
at  risk  of  dropping  out  of  school  by  providing  them  with  an  academically 
stringent  public  education  to  ensure  that  they  are  prepared  to  be  successful  in 
their  daily  lives  after  graduation.  The  primary  purpose  of  this  school  is  to 
provide  our  students  and  the  community  with  a  learning  environment  that  is 
capable  of  demonstrating  academic  achievement  for  all  students  based  on 
national  and  state  standards. 

//.  How  will  the  school  demonstrate  academic  success? 

B.  Learning  Standards 

Guided  by  our  mission  and  educational  philosophy  students  will  be  able  to  perform  the 
following: 

English  Standards 

Writing  Process 

♦  Write  coherent  compositions  with  a  clear  focus  and  adequate  detail  including 
well-developed  paragraphs;  explain  the  thought  process  used  to  generate  and 
organize  their  ideas 

♦  Use  different  levels  of  writing  formality  styles  and  tones 

♦  Demonstrate  understanding  of  the  elements  of  discourse  when  completing 
writing  assignments  (persuasive,  informational,  literary,  etc.) 

Grammar 

♦  Understand  the  proper  rules  of  grammar  and  apply  to  all  writing  assignments 
Language 

♦  Deliver  formal  oral  presentations  using  all  the  elements  appropriate  for  a  well- 
developed  presentation  (vocabulary,  organization,  enunciation,  etc.) 

♦  Use  correct  idioms,  cognates,  words  with  literal  and  figurative  meanings  in  all 
content  areas 

♦  Use  new  words  acquired  through  their  studies  correctly 

♦  Identify,  describe,  and  apply  all  conventions  of  standard  English. 

Literature 

♦  Decode  and  understand  accurately  new  words  encountered  in  their  reading 
materials  and  use  these  words  accurately  when  speaking  and  writing 

♦  Identify,  analyze,  and  apply  knowledge  of  the  characteristics  of  different  genres. 

♦  Compare  and  contrast  similar  myths  and  narratives  from  different  cultures  and 
geographic  regions 

♦  Interpret  the  meaning  of  literary  works  (i.e.  non-fiction,  films,  and  other  media) 
Media  Standards 

♦  Use  the  media  to  expand  their  understanding  of  important  writers  from  a 
predefined  historic  period 
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The  Elijah  McCoy  Preparatory  Charter  School 
Graduating  well-  educated  and  ethical  students 

♦  Use  the  media  to  demonstrate  understanding  of  social,  political,  and 
philosophical  writers  on  a  particular  public  historic  or  current  issue 

♦  Use  the  computer  to  create  and  present  their  work 

Mathematics  Standards 

♦  Use  a  variety  of  strategies  in  problem-solving 

♦  Understand  and  apply  basic  properties  of  the  concepts  of  numbers 

♦  Understand  basic  procedures  while  performing  computation 

♦  Understand  and  apply  basic  and  advanced  properties  of  the  concepts  of  measurement,  geometry, 

♦  data  analysis,  probability,  functions  and  algebra 

Science  Standards 

♦  Think  and  problem-solve  in  a  scientific  manner 

♦  Possess  a  sound  scientific  knowledge  base 

♦  Understand  and  apply  scientific  and  technical  process  skills 

♦  Access  scientific  and  technical  information 

♦  Respect  the  environment  with  responsibility  and  care 
History/Social  Science  Standards 

Economics 

♦  Understand  fundamental  economic  concepts 

♦  Demonstrate  understanding  of  supply  and  demand 

♦  Demonstrate  understanding  of  the  development  of  the  American,  State,  and  Local 
economies 

♦  Describe  the  distinctive  features  of  the  contemporary  economy  of  the  United 
States  and  the  world 

♦  Describe  and  compare  the  major  theories  of  economics  (i.e.  capitalism, 
communism,  socialism,  free-market) 

Civics  &  Government  Standards 

♦  Explain  forms  of  government  authority 

♦  Assess  the  reasoning  and  effectiveness  of  the  founding  documents  (i.e.  Federalist 
Papers,  Constitution,  Declaration  of  Independence,  including  the  Massachusetts 
documents) 

♦  Describe  how  the  United  States  Government  functions  at  the  local,  state,  national, 
and  international  levels 

♦  Compare,  contrast,  and  analyze  diverse  forms  of  government  and  its  impact  on 
their  daily  lives 

♦  Understand  the  impact  of  various  cultures  in  shaping  American  civilization 
World  Language  Standards 

♦  Communicate  in  a  language  other  than  their  native  tongue 

♦  Demonstrate  knowledge  and  understanding  of  other  cultures  studied 

♦  Connect  with  other  disciplines  and  acquire  information 
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The  Elijah  McCoy  Preparatory  Charter  School 


Graduating  well-  educated  and  ethical  students 


♦  Demonstrate  insight  into  the  nature  of  language  and  culture 

♦  Understand  and  compare  generally  accepted  rules  of  grammar  in  the  target 
language 

♦  Demonstrate  evidence  of  becoming  life-long  learners  by  using  the  language  for 
personal  enjoyment  and  enrichment. 

Health  Standards 

♦  Make  respectful  decisions  about  their  bodies  in  their  daily  lives  and  identify 
relationships  among  actions,  conduct  and  wellness 

♦  Demonstrate  their  understanding  about  their  identity  and  how  to  manage 
interactions  with  other  people 

♦  Examine  how  they  make  decisions  and  the  probable  consequences  of  their 
actions 

♦  Demonstrate  an  awareness  of  their  personal,  social  and  civic  responsibilities  by 
acting  on  accurate  information  to  improve  health  in  their  communities 

Personal  and  Social  Standards 

♦  Use  interpersonal  skills  to  interact  positively  with  others 

♦  Know  and  exhibit  appropriate  behavior  for  various  settings 

♦  Understand  rules,  regulations,  and  policies  and  the  reasons  for  following  them 

♦  Use  effective  methods  of  resolving  conflicts 

♦  Understand  and  respect  self 

♦  Understand  and  respect  other  members  of  other  ethnic,  gender,  and  age  groups 

♦  Understand  that  the  learning  process  extends  beyond  the  school  environment 

Career  Standards 

♦  Use  technology  and  other  tools  for  information  processing  and  productivity 

♦  Understand  how  organizations  and  systems  work 

♦  Use  workplace  readiness  and  career  planning  skills 

♦  Use  communications  and  mathematical  skills  in  career-related  applications 

♦  Use  complex  thinking  skills  to  make  decisions  and  solve  problems 

♦  Understand  the  relationship  between  educational  achievement  and  career 
planning 

Technology 

♦  Know  the  role  of  technology  in  a  variety  of  careers 

♦  Use  features  of  software  applications  to  create,  edit,  and  save  documents 

♦  Use  features  of  software  applications  to  organize  information 

♦  Know  how  to  use  word  processing,  spreadsheets,  and  database  management  to 
create  projects 

♦  Understand  the  use  of  the  Internet  to  conduct  keyword  searches,  website 
locations,  Usenet  groups  and  to  research  product  information 
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Graduating  well-  educated  and  ethical  students 

B.  Educational  Program 

The  educational  program  is  a  three-year,  year-round  program  with  the  first  year  of 
admissions  functioning  as  a  required  readiness  program  for  all  students  entering  the  school. 
Students  must  have  completed  the  eighth  grade  to  be  admitted  to  the  Charter  School.  We 
will  especially  encourage  students  who  have  dropped  out  or  are  at  risk  of  dropping  out  to 
enroll.  Students  must  be  willing  to  commit  to  their  own  education  and  to  a  program  of  high 
standards  and  excellence.  Our  ultimate  goal  is  to  graduate  well-educated  students  with  a 
strong  sense  of  ethics.  Therefore,  our  educational  program  will  place  emphasis  on  the  core 
academic  subjects;  English,  Mathematics,  Science,  History,  World  Language  (Spanish, 
French),  Technology,  and  Personal  and  Social  Growth.  Regardless  of  the  preparatory  path 
they  choose  for  their  second  and  third  year  of  study,  we  want  to  ensure  that  they  have  a 
solid  foundation  of  the  fundamental  principles  in  English,  Mathematics,  Science,  History, 
World  Language,  Technology,  and  Personal  and  Social  Growth.  Therefore,  the  preparatory 
programs  will  share  a  common  college  preparatory  curriculum  for  the  first  two  levels  of  study 
equivalent  to  three  full  years. 

We  believe  that  our  children  are  our  most  precious  resource  and  that  educators  are  the  most 
important  role  in  our  sodety.  "No  job  touches  more  lives  and  makes  a  greater  impact  on  the 
quality  of  our  society  than  the  teaching  profession."  (www. usd405. com/405lnfo/District) 
Teacher  recruitment  will  be  conducted  nationally.  We  want  to  hire  experienced  and  well- 
qualified  instructors  who  are  not  wedded  to  the  "old  way  of  doing  things",  v^^o  bring  a  wealth 
of  knowledge,  and  who  are  enthusiastic  about  educating  urban  youth. 

The  program  will  encompass  two  preparatory  pathways-  career  and  college  with  three 
levels  of  study.  Because  many  urban  students  enter  ninth  grade  with  poor  prior  preparation 
In  Math  and  English,  the  first  year  will  be  focused  on  basic  skill  strengthening  in  the  major 
core  subjects  with  emphasis  on  Math,  reading  and  writing  across  the  curriculum,  appropriate 
classroom  behavior,  and  seminars  that  give  information  they  need  to  succeed  in  high  school. 
We  will  be  reviewing  CRESPAR's  (Center  for  Research  on  the  Education  of  Students  Placed 
At  Risk)  Transition  to  Advanced  Mathematics  and  Strategic  Reading  courses  to  supplement 
regular  Algebra  and  English  courses. 

In  the  second  year  students  enrolled  in  either  pathway  will  share  a  common  core  college 
preparatory  curriculum  of  study  to  include  the  core  subjects:  Mathematics,  Science,  English, 
History,  Worid  Language,  Technology,  and  Character  Education. 

The  third  year  of  study  will  include  subjects  specific  to  their  program  choice  along  with  the 
core  subjects.  Advanced  technology  courses  will  be  offered  to  students  enrolled  in  the 
career  preparation  program  may  include  graphic  design,  Internet  design,  advanced 
computer  studies  (project  based),  computer  concepts,  operating  systems,  and  networking, 
and  career  planning.  College  prep  course  of  study  will  include  individual  college  planning, 
and  continued  testing  preparation.  Students  and  families  will  wori<  with  outside  resources  to 
ensure  that  they  are  well  informed  about  the  admissions  and  testing  processes,  career 
planning  and  employment  searches.  Parents  will  be  required  to  attend  college  and  career- 
planning  workshops  throughout  the  school  tenure  to  support  them  in  the  processes. 

Students  enrolled  In  the  career  preparation  program  will  be  taught  how  to  design,  build  and 
maintain  computer  networks  in  accordance  to  a  curriculum  that  has  been  written  to  national 
industry  skill  standards  so  that  students  completing  this  program  can  work  with  a  business 
computer  networking  system  after  graduation.  Students  will  be  expected  to  visit  local 
employers  to  gather  information  about  networks  and  incorporate  that  Information  into  their 
course  of  study. 
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The  Elijah  McCoy  Preparatory  Charter  School 
Graduating  well-  educated  and  ethical  students 

We  anticipate  collaborating  with  the  United  Negro  College  Fund  as  well  as  area  colleges  and 
universities  to  ensure  that  our  students  are  admitted  to  any  highly  selective  college  of  their 
choice.  Additionally,  we  will  establish  partnerships  with  local  businesses  so  that  our 
students  are  provided  with  meaningful  employment  opportunities  in  their  communities.  The 
school  will  work  closely  with  families  and  students  to  ensure  successful  placement  in  college 
or  employment. 

Prior  to  the  school  opening,  teachers,  parents,  and  curriculum-design  experts  will  be  meeting 
to  evaluate  some  of  the  country's  most  stringent  and  recognized  college  preparatory 
cumculum  and  standards.  We  will  develop  a  demanding  college  preparatory  education 
ensuring  that  our  students  are  rooted  in  the  basic  academic  skills.  We  will  rely  on  local 
experts  to  review  our  course  of  study  to  ensure  that  it  "makes  sense"  and  that  it  is  in 
accordance  with  college  entrance  requirements  and  the  necessary  skills  required  in  the 
workplace.  As  we  develop  the  school's  standards,  we  will  ensure  that  they  satisfy  the 
requirements  put  forth  in  the  Massachusetts  Curriculum  Frameworks  and  National  College 
Admissions  Requirements. 

Other  sources  used  will  include  National  Standards  Content  Knowledge  A  Compendium  of 
Standards  and  Benchmarks  for  K-12  Education  (Association  for  Supervision  and  Curriculum 
Development  -  1997),  and  SCANS  (Secretary's  Commission  on  Achieving  Necessary 
Skills),  National  Association  of  Business  &  Industry,  comparable  "blue  ribbon"  or  "best 
practices"  college  preparatory  traditional  high  schools  and  charter  schools  in  the  country, 
and  Curriculum  Integration  In  School-to-Work  Systems  Resource  Bulletin,  April  1996. 

While  our  educational  program  may  appear  ambitious,  we  are  confident  that  our  students  will 
succeed.  For  those  students  needing  special  attention  to  meet  our  performance  objectives, 
we  are  planning  additional  support  interventions  such  as  tutorial  programs,  after  school  help 
nights,  an  advisory-advisee  program,  and  community  mentoring  programs. 

C.  Performance  Standards 

>   Cleariy  articulate  standards  for  student  performance  and  the  consequences  when  those 
standards  are  not  achieved. 

Retention  as  a  remediational  strategy  is  ineffective  because  it  does  not  "fix  the  problem" 
and  may  even  exacerbate  poor  school  performance.  We  believe  that  all  students  are 
capable  learners;  therefore,  by  retaining  students  we  send  the  message  that  "you're  not 
making  the  grade  and  are  not  capable  like  other  students  of  learning."  We  believe  this 
can  be  damaging  to  the  student  resulting  in,  yet,  another  failure  in  that  child's  life. 
Students  performing  below  expectation  will  be  required  to  commit  to  time  outside  of  the 
regular  academic  schedule  to  improve  academic  achievement.  All  students  will  be 
expected  to  achieve  and  maintain  an  average  of  75%  or  better  in  all  academic  subjects 
during  the  first  year  of  study.  Thereafter,  students  will  be  required  to  achieve  and 
maintain  a  minimum  of  80%  in  all  core  subjects.  This  is  in  accordance  with  the  new 
college  admission  requirements  effective  September  2001.  {Massachusetts  College 
Admissions  Guide) 

Student  work  will  b»e  ranked  by  rubric  scoring  and  categorized  in  four  categories: 
Advanced,  Proficient,  Satisfactory,  and  Needs  Improvement.  Each  category  will  receive 
a  numerical  range  value.  School-wide  scoring  standards  will  be  developed  and 
teachers  will  be  responsible  for  developing  subject  rubrics. 

Students  who  perform  below  expectation  will  be  required  to  meet  with  teachers  to 
develop  an  academic  schedule  to  improve  academic  achievement.  Teachers  will  meet 
with  students  and  parents,  where  appropriate,  to  discuss  a  corrective  plan  of  action  that 
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will  include  goals  and  timelines.  Parents  and  students  will  be  required  to  sign-off  on  the 
plan  as  acknowledgement  of  discussion  and  agreement. 

Underperformance  is  defined  as  follows. 

•  performing  tjelow  75%  (80%  2"^  year  and  forward)  in  a  core  academic  class  for 
two  weeks 

•  averaging  below  75%  (80%  2"^^  year  and  forward)  by  the  end  of  the  quarter 

•  testing  indicates  no  improvement  in  academic  achievement 

•  attending  classes  less  than  95%  within  the  quarter 
Students  will  be  placed  on  academic  probation  if: 

•  they  fail  to  demonstrate  improvement  after  completing  the  steps  above 

Because  we  believe  that  students  learn  in  varying  ways,  academic  action  will  be 
evaluated  on  a  case-by-case  basis  with  the  teacher,  parent/guardian  (if  appropriate) 
and  the  student 

>   Clearly  articulate  standards  for  staff  performance  and  consequences  when  those 
standards  are  not  achieved. 

Teacher  evaluations  will  be  conducted  in  varying  ways  -  observation  of  classroom 
activities,  lesson  plan  reviews,  classroom  records,  student-teacher  interaction, 
teacher-teacher  interaction,  and  teacher-administration  interaction.  The  Elijah  McCoy 
Preparatory  Charter  School  believes  that  the  best  teacher  works  with  students  in  and 
outside  of  the  classroom,  works  with  fellow  teachers,  and  with  the  school  as  a  whole 
for  the  benefit  of  educating  the  student.  Therefore,  based  on  the  shared  beliefs  with 
the  Edward  Brooke  Charter  School  we  will  employ  their  model  for  teacher 
performance  evaluation  with  minor  modifications: 

A.  Work  With  Students  In  Class 

■  Demonstrates  sufficient  mastery  of  content 

■  Displays  evidence  of  teacher  preparation 

■  Expresses  interest  and  enthusiasm  for  the  subject 

■  Provides  a  safe,  orderly,  and  disciplined  environment 

■  Encourages  active  student  participation 

■  Actively  promotes  individual  student  achievement 

B.  Work  with  Students  Outside  Class 

■  Responds  to  individual  student  concerns  and  challenges 

■  Works  regularly  with  students  outside  of  class 

■  Serves  as  an  effective  Advisor  for  advisees 

■  Serves  as  an  effective  role  model  for  students 

C.  Work  With  Fellow  Teachers 
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■  Works  constructively  with  individual  teachers 

■  Works  constructively  with  faculty  as  a  whole 

■  Seeks  out  interdisciplinary  opportunities 

■  Communicates  effectively  to  peers  and  responds  to  peer  concerns 
D.  Work  With  School  As  A  Whole 

■  Works  to  improve  the  overall  performance  and  operations  of  school 

■  Communicates  regularly  and  effectively  with  parents 

■  Shows  initiative  and  leadership 

■  Works  cooperatively  and  effectively  to  help  administer  school 

■  Maintains  order  and  discipline  outside  of  class 

■  Demonstrates  willingness  to  help  school  in  various  capacities 

Teachers  will  have  a  clear  understanding  of  the  performance  evaluation  process  prior  to 
school  opening  as  part  of  their  orientation  to  the  school's  vision,  mission,  and 
expectations.  The  evaluation  process  will  include  daily  classroom  observations,  monthly 
meetings  with  supervisor  to  monitor  performance  and  discuss  any  issues  or  concerns 
that  may  arise.  The  formal  evaluation  will  be  conducted  annually  and  will  be  a  major 
factor  for  consideration  during  contract  renewal.  We  believe  that  it  is  essential  to  the 
validity  and  trust  of  the  evaluation  process  to  engage  teacher  input.  To  enhance  teaching 
performance  teachers  will  be  expected  to  participate  in  professional  development, 
mentoring  programs,  teaching  modeling,  and  other  programs  that  may  be  available  for 
the  purpose  of  strengthening  teacher  performance. 

The  ultimate  goal  of  an  effective  evaluation  process  is  to  improve  overall  performance, 
and  every  reasonable  opportunity  will  be  available  to  teachers  to  improve  poor 
performance.  Teachers  failing  to  demonstrate  improvement  of  poor  performance  after  all 
reasonable  support  efforts  have  been  made  will  be  dismissed  in  accordance  with  the 
school's  human  resource  policies  and  procedures. 

D.     Assessment  System 

>   Describe  how  baseline  acfiievement  data  will  be  collected.  Indicate  in  which  subject 
areas  it  will  be  collected  and  which  instruments  will  be  used. 

A.  School  records 

B.  IOWA  and  MCAS  scores  or  any  standardized  tests  used  by  the  sending 
school  district. 

C.  Tests  of  Achievement  and  Proficiency  (TAP).  All  students  entering  the  first 
year  will  be  administered  this  exam  to  determine  the  skills  level  in  core 
subjects  (English  [reading  and  writing].  Mathematics,  Science,  History). 
Teachers  will  use  this  information  to  gain  an  overall  profile  of  the  student,  and 
as  a  starting  point  for  the  student's  academic  level  for  curriculum  adaptation 
and  individualized  grouping  for  instruction. 

D.  Career  Inventories 
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E.  All  student  information  (demographic  and  academic)  will  be  tracked  from 
inception  via  a  school  database  management  system.  This  will  allow  us  to 
collect,  compile,  and  analyze  data  for  reporting  and  planning  purposes. 

>   Describe  which  internal  and  external  instruments,  such  as  standardized  tests,  will 
be  administered  in  order  to  measure  student  progress.  Explain  why  these 
particular  tests  were  selected  for  the  targeted  student  population. 

Our  belief  is  that  any  student  is  capable  of  learning  and  extraordinary  methods  are 
not  necessary  to  achieve  learning.  Therefore,  we  believe  that  our  students  are 
capable  of  being  held  to  the  same  standards  as  any  student  receiving  a  public 
education  in  the  Commonwealth  and  the  nation.  Student  performance  will  be 
assessed  on  the  following: 

Students  will  be  assessed  in  each  of  the  core  academic  skill  areas  by  a 
combination  of  ongoing  valid  and  reliable  assessments,  such  as  performance 
based,  course  assessments,  and  standardized  tests,  including  the  following; 

■  Massachusetts  Comprehensive  Assessment  System.  Students  will  be 
assessed  at  level  2  (equivalent  to  1 0^  grade  in  our  program)  in  all  required 
areas. 

■  Tests  of  Achievement  and  Proficiency  (TAP).  So  that  we  are  consistent  with 
the  main  school  district  for  comparative  analysis  purposes  we  will  demonstrate 
student  progress  with  TAP  designed  for  assessing  students  in  grades  9-12. 
As  a  component  of  the  IOWA  Test  of  Basic  Skills  (ITBS),  the  TAP  measures  a 
variety  of  skills  and  content  areas  that  are  considered  essential  to  a  child's 
education  and  is  in  line  with  our  core  curriculum.  Level  appropriate  tests  will 
be  administered  to  students  twice  yeariy. 

■  Progress  Reports,  Report  Cards,  School-Parent  Meetings.  Bi-weekly  progress 
reports  and  quarteriy  report  cards  will  be  used  as  tools  to  communicate 
student's  academic  and  behavioral  performance.  Progress  reports  will  be 
provided  to  students.  Students  enrolled  under  the  age  of  18  will  be  required  to 
have  their  parent  or  guardian  sign  the  report  and  return  it  to  school  no  later 
than  two  days  after  receipt.  Older  students  will  be  required  to  sign  the  reports 
acknowledging  receipt.  Teachers  will  be  required  to  meet  with  students 
performing  below  expectation  and  develop  a  corrective  action  plan  based  on 
school  guidelines.  Parents  will  be  required  to  pick-up  report  cards  firom  the 
school.  Each  quarter  the  school  will  hold  a  report  card  distribution  night.  This 
will  give  parents  another  opportunity  to  be  involved  in  their  child's  education. 
Older  students  will  receive  their  report  cards  in  the  same  way.  Parents  unable 
to  pick-up  their  child's  report  card  will  have  them  mailed  to  them.  However, 
parents  will  be  required  to  pick-up  their  child's  report  card  at  least  twice  yeariy. 

■  College  boards.  Students  interested  in  going  to  college  will  begin  college 
planning  from  the  1^  year  of  enrollment.  PSATs  will  be  administered  in  the 
first  year  as  a  practice  for  the  following  year.  SATs  and  ACTs  will  be 
administered  in  the  3'*^  year  of  study. 

■  A+  Certification.  This  test  vAW  be  optional  for  any  student  enrolled  in  the  career 
path  and  is  interested  in  gaining  certification  in  the  computer  field. 

■  School  and  College  Ability  Test  (SCAT).  This  instrument  will  be  used  to 
monitor  student  ability  to  be  used  to  help  make  general  decisions  about  level 
and  pace  of  instruction. 

■  Sequential  Tests  of  Educational  Progress  (STEP).  This  test  will  be  used  to 
measure  a  student's  achievement  in  reading,  written  language,  and 
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mathematics.  By  determining  what  a  student  has  already  learned,  the  STEP 
indicates  the  content  and  skills  he  or  she  is  ready  to  learn. 

■  Students  will  be  expected  to  design  and  implement  at  least  one  community 
service  project  and  two  cooperative  group  projects,  documenting  their  work  in 
a  portfolio  and  presenting  it  for  evaluation  publicly  in  a  community  exhibition. 

■  Students  will  take  and  pass  a  conflict  resolution  and  mediation  class  and 
successfully  mediate  one  peer  dispute  before  they  graduate. 

■  Other  evidence  of  student  learning  and  progression  is:  student  work 
samples,  course  assessments,  anecdotal  records  maintained  by 
instructors. 

>  Describe  how  the  school  will  define,  measure,  and  demonstrate  success  for  both 
students  and  the  school. 

Success  will  be  dernonstrated  as  follows: 
Student 

1.  At  least  85%  of  EMPCS  students  will  show  one  grade  or  skill  level's  worth  of 
progress  each  academic  year,  as  evidenced  by  scores  on  standardized  testing 
including  successful  completion  of  required  portfolios  and  exhibitions. 
Performance  standards  and  assessments  for  students  with  special  need  or  LEP 
will  be  adjusted  as  appropriate  to  their  lEP  or  English  proficiency  levels. 

2.  Achieve  and  maintain  95%  attendance  rate  by  year  3  of  operation. 
School 

1 .  During  the  first  two  years  of  operation  success  for  The  Elijah  McCoy  Preparatory 
Charter  School  will  be  demonstrated  by  student  performance  on  the  IOWA  TAP 
test,  MCAS  exam,  and  college  admission  exams. 

2.  The  third  year  will  demonstrate  success  by  the  number  of  students  that  are 
accepted  to  college,  the  colleges  in  which  they  are  accepted,  and  the  number  of 
students  that  have  gained  meaningful  employment  with  some  of  the  best  local 
employers. 

3.  Parents  and  community  partners  will  have  an  opportunity  to  evaluate  the  school's 
performance  by  completing  written  and/or  telephone  surveys,  parent  involvement 
in  school  activities,  and  community  partners'  support  of  student  and  school 
activities. 

4.  Success  will  also  be  measured  by  the  increased  student  enrollment,  retention 
rate,  and  waiting  list. 

5.  The  school  environment  will  demonstrate  success  based  on  the  teachers'  desires 
to  remain  at  the  school,  their  participation  in  meaningful  professional  development 
activities  and  their  feedback  of  professional  satisfaction.  The  internal  environment 
further  demonstrates  success  by  attendance  records  of  staff  and  students, 
disciplinary  action  documentation  (attendance,  behavioral  reports,  suspension, 
expulsion). 
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6.  Compliance  with  State  and  Local  requirements,  meeting  projected  enrollment, 
maintaining  legal  and  fiscal  soundness,  securing  satisfactory  inspection  reports, 
and  independent  audit,  will  serve  as  indicators  of  success. 

7.  The  school  satisfying  projected  goals  set  forth  in  the  accountability  plan  will 
demonstrate  success. 

8.  Maintain  a  5%  or  lower  dropout  rate  each  year  or  from  matriculation  until 
graduation. 


HOW  WILL  THE  SCHOOL  DEMONSTRATE  ORGANIZATIONAL  VIABILITY? 


A.  Statement  of  Need 

A.  Explain  why  this  particular  proposed  school  is  needed  in  this  particular  proposed  community. 

Springfield  continues  to  have  a  high  number  of  students  that  drop  out  of  school  by  age  16  or 
have  poor  attendance  in  middle  school  and  drop  out  once  they  reach  their  16**"  birthday.  While 
there  have  been  many  programmatic  changes  since  the  inception  of  the  Education  Reform  Act 
1993,  African  American  and  Latino  students,  especially  male  students,  have  made  modest 
progress.  However,  in  comparison  to  our  white  counterparts  we  continue  to  lag  behind 
academically.  Despite  the  efforts  and  changes  that  have  been  implemented  since  education 
reform  fewer  students  of  color  are  graduating  and  gaining  meaningful  employment.  According 
to  the  Sorincifieid  Public  Schools  Demographic  Report  2000  (p.8.  Table  3,  Chart  9),  the 
average  graduating  rate  was  55%  in  1989  and  continued  to  decline  until  1996.  In  1996  when 
the  percentage  increased  this  change  was  attributed  to  the  reform  efforts  at  the  high  school 
level.  However  in  2000  the  graduating  percentage  was  only  65%  well  below  the  national  and 
state  standards. 

The  dropout  rate  inaeased  over  the  decade  of  the  1 980s,  but  according  to  the  same  report  has 
declined  due  to  the  reform  efforts  of  meeting  the  needs  of  students  at  risk.  However,  with 
these  efforts  in  place  how  do  we  explain  the  continued  high  rate  in  which  Hispanic  and  African 
American  students  continue  to  drop  out  of  school  or  remain  in  school  and  perform  pooriy?  In 
the  Massachusetts  Department  of  Education's  Report,  Dropout  Rates  in  Massachusetts 
Schools  1996:  An  Analysis  in  Dropouts  Rates,  in  1996  the  dropout  rates  for  African 
American  students  and  Hispanic  students  were  15.2%  and  25.0  %  respectively. 

The  projected  four-year  dropout  rate  for  the  Class  of  1999  were  as  follows:  Hispanic  students 
were  at  28  percent,  followed  by  African-American  students  at  22  percent,  and  Native  American 
students  at  17  percent.  The  rate  for  white  students  was  11  percent  and  the  rate  for  Asian 
students  was  9  percent. 

Our  school  is  designed  to  prepare  any  students  enrolled  academically  and  lifelong  by  opening 
up  possibilities  they  may  never  have  considered 

We  may  all  agree  that  the  high  incidence  of  dropping  out  poses  a  serious  problem  to  the  social 
and  economic  health  of  a  community  and  society  at  large  as  well  as  posing  negative 
consequences  for  the  individual  him/herself.  As  the  pool  of  dropouts  increases,  employment 
opportunities  for  them  are  more  limited,  because  today's  economy  necessitates  a  more  literate, 
more  educated  workforce  who  possesses  enhanced  technological  skills  and  lifelong  learning. 
According  to  E.  Gregory  Woods  in  his  study.  School  Improvement  Research  Series,  a 
growth  of  unskilled  laborers  in  low-wage  jobs  will  increase  the  trend  toward  developing  a  large 
American  underclass,  which  "some  analysts  argue... threatens  the  continuing  existence  of  a 
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democratic  way  of  life."  (Asche  1993,  p.  13)  The  General  Accounting  Office  reported  in  1987 
that  the  social  costs  of  the  dropout  problem  Include  an  unskilled  labor  force,  lower  productivity, 
lost  taxes,  and  increased  public  assistance  and  crime.  In  short,  we  all  pay  a  price  for  high 
school  dropouts. 

The  Elijah  McCoy  Preparatory  Charter  School  will  provide  an  opportunity  for  these  students  to 
reengage  themselves  in  the  educational  process.  By  providing  a  structured  educational 
program  that  includes  a  choice  of  employment  or  college  preparation,  and  is  located  in  their 
community,  the  school  is  able  to  better  target  the  needs  of  the  student. 

Also,  with  the  closing  of  the  only  charter  high  school  in  Springfield  targeted  for  this  population 
of  students,  we  are  underchartered  and  underserved 

>   Clarify  why  a  charter  is  necessary  in  order  for  this  school  to  exist  or  succeed. 

For  many  of  these  students  the  alternatives  such  as  a  GED  is  not  an  option  for  them.  Many 
students  view  GED  diplomas  as  a  failure  and  would  rather  have  no  high  school  diploma  than 
obtain  a  GED.  A  charter  school  is  necessary  for  this  program  to  be  successful  because 
achieving  its  goals  requires  that  students  be  absorbed  in  the  school's  education  program  and 
culture.  As  a  charter  school,  our  role  in  education  reform  is  essential  because  we  have  the 
flexibility  of  designing  curriculum,  professional  development  programs  for  teachers,  parents, 
and  students,  and  school  management  models.  We  have  an  opportunity  to  share  our 
experiences  with  other  charter  schools,  main  school  districts,  and  communities  across  the 
country.  As  a  charter  school  we  have  the  flexibility  of  devoting  more  time  to  learning  by 
extending  our  school  day  and  school  year  beyond  the  traditional  school  calendar.  This  will  be 
very  useful  in  determining  the  impact  that  extended  time  has  on  learning. 

The  most  significant  flexibility  of  a  charter  school  is  its  accountability  to  the  Commonwealth, 
students,  parents,  community  and  the  school  itself.  Accountability  serves  as  a  self-checking 
measure  for  charter  schools.  Charter  schools  that  fail  to  be  true  to  its  charter  face  severe 
consequences  and,  therefore,  are  more  attentive  to  its  performance. 

If  we  are  serious  about  preparing  these  students  with  the  educational  knowledge  and  skills  that 
they  must  have  in  order  to  transform  themselves  into  successful  citizens,  then  we  must  have  a 
charter  to  enable  us  to  provide  them  with  the  surroundings  and  academic  program  that  only  a 
school  can  provide.  Furthermore,  if  we  are  successful,  and  we  will  be,  then  what  we  have 
learned  can  be  shared  and  replicated  with  other  school  districts  and  communities. 

Parents  want  their  children  to  be  successful.  The  students  themselves  want  to  be  successful, 
but  have  little  or  no  hope  if  they  have  to  rely  on  the  traditional  school  system  for  their 
educational  needs.  Our  community  needs  and  deserves  a  school  that  cares  about  its  children, 
and  THIS  BELIEF     always  be  at  the  core  of  the  Elijah  McCoy  Preparatory  Charter  School. 

Named  after  an  African  American  Inventor,  Elijah  McCoy  symbolizes  the  values  of  leadership, 
persistence,  ingenuity,  and  integrity.  These  are  values  that  will  imbue  the  educational  fabric  of 
our  charter  school.  His  commitment  to  his  own  education  is  what  we  want  to  instill  in  our 
students  through  the  study  of  the  history  of  Mr.  McCoy  and  other  African  American  and  Latino 
contributors  to  the  influence  of  American  culture. 

B.  School  governance  and  management 

1 .  Capacity 

>   Briefly  explain  how  the  founding  group  came  together  to  form  this  school. 
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The  founding  group  came  together  out  of  a  common  concern  for  the  families  and  children 
living  in  our  communities  that  have  been  plagued  by  adversity. 

-  Many  of  these  families  are  crushed  emotionally  from  the  weight  and  pressures  that  come 
from  deep  dark  secrets  and  traumas.  Unsuccessfully  treated,  problems  resulting  from 
poor  relationships  and  various  abuses  leap  out  of  their  past  and  hold  them  hostage  to 
emotional  pain. 

If  our  families  and  children  are  not  healed,  their  scars  will  last  a  lifetime. 

R.U.T.H.S.  Families,  Inc.  Is  a  human  services  organization  that  will  use  the  tools  of  social 
work,  education  and  economic  laws  and  other  disciplines  to  secure  equal  opportunities  to 
all  that  we  serve. 

Our  organization  will  consist  of  four  components: 

♦  a  specialized  learning  center  which  will  meet  the  needs  of  children  ages  3- 
1 3  presently  in  crises  or  suffering  from  past  traumas 

♦  in/out  of  home  care 

♦  family  and  individual  counseling  for  the  purpose  of  family  preservation  and 
reunification 

♦  charter  high  school 

Despite  the  many  efforts  that  have  been  employed  over  the  last  30  years,  African 
American  and  Latino  communities  continue  to  fall  at  the  bottom  of  the  statistics  in 
education,  healthcare,  employment,  housing  and  so  on. 

While  we  do  not  see  ourselves  as  the  "cure  all"  for  the  ills  in  our  community,  we  are  a 
group  of  dedicated,  committed  and  very  knowledgeable  individuals  with  very  strong 
leadership  skills,  who  are  very  capable  of  establishing  one  of  the  best  charter 
preparatory  schools  in  the  country. 

>   Summarize  each  founders  and/or  board  member's  experience  and  qualifications. 

Carole  R.  Johnson.  Carole  Johnson  will  bring  more  than  twenty-five  years  of 
experience  in  management  and  administration  from  the  private  and  public  sectors  in 
healthcare  and  education.  Mrs.  Johnson  spent  several  years  in  healthcare 
management  where  she  managed  all  financial  and  administrative  operations.  In 
addition  to  her  extensive  background  in  management,  she  is  proficient  in  computer 
technology  and  information  systems  including  data  collection,  compilation,  analysis, 
and  reporting  requirements.  During  her  tenure  in  management  she  received 
recognition  by  senior  management  for  her  outstanding  performance  resulting  in 
selection  to  participate  on  various  task  forces  to  study  productivity  and  quality 
standards,  and  the  development  of  a  performance  management  system. 

She  has  worked  in  the  Springfield  public  school  system  as  a  foreign  language  teacher, 
and  understands  the  educational  needs  of  urban  youth.  She  continues  to  be  active  in 
the  Springfield  community  working  toward  improving  academic  achievement  with  urban 
youth  through  education  reform. 

Her  community  involvement  includes  board  membership  on  infant  mortality  and 
education,  and  school  site-based  decision-making  teams.  Currently,  she  is  adjunct 
professor  at  Springfield  College  in  the  School  of  Human  Services. 
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Mrs.  Johnson  studied  at  American  International  College  earning  degrees  in  Political 
Science  and  Public  Administration. 

Maria  Edwards.  Mrs.  Edwards  has  several  years  of  experience  in  Human  Service  in 
the  field  of  education.  She  has  acquired  the  skills  necessary  to  provide  competent  and 
compassionate  assessment  and  support  needed  to  be  responsive  to  families  and 
children,  especially  those  in  crises.  She  has  dedicated  her  life  to  social,  racial,  and 
economic  diversity. 

Tanya  McDonald.  Ms.  McDonald  earned  a  Masters  Degree  in  Education  from 
Springfield  College.  She  possesses  over  twenty  years  of  experience  in  the  field  of 
Human  Services  specializing  as  a  Clinician,  in  substance  abuse.  Ms.  McDonald  was 
director  of  a  five-year  federal  demonstration  project  to  determine  the  affects  of  cocaine 
on  the  fetus.  She  has  worked  with  the  homeless  population  in  the  capacity  of  Deputy 
Director.  The  expansion  of  her  experience  in  human  services  includes  work  with 
juvenile  girls,  and  mentally  challenged  latency  aged  boys.  Her  community  involvement 
includes  board  membership  for  homelessness,  gender  specific  treatment,  substance 
abuse,  and  infant  mortality  and  education.  Currently,  she  is  adjunct  professor  at 
Springfield  College,  School  of  Human  Services. 

2.   Organizational  Structure 
>   Describe  how  the  school  will  be  governed 
School  Organization  and  Management 

Elijah  McCoy  Preparatory  Charter  School  will  exist  under  the  non-profit  organization  of 
R.U.T.H.S.  Families,  Inc.  (Reaching,  Understanding,  Teaching,  Healing,  Saving  Families) 
and  will  be  subject  to  the  rules  and  policies  of  its  Articles  of  Organization,  except  where 
procedures  are  mandated  by  state  or  federal  regulations. 

The  management  of  the  educational  program  including  curriculum  oversight  and 
implementation  will  be  the  primary  responsibility  of  the  educational  staff.  The  Executive 
Director  will  t>e  closely  involved  with  the  overall  implementation  of  the  educational 
program  for  the  first  three  years  of  operation.  The  Executive  Director,  Director  of 
Education  and  Business  Manager  will  be  responsible  for  administering  to  the  school's 
needs.  The  Business  Manager  will  be  responsible  for  addressing  financial  and 
operational  needs  including  facility  and  transportation.  The  Administrative  Assistant  will 
have  a  dual  role  during  the  first  year  of  operation.  This  position  will  be  responsible  for 
providing  secretarial  support  to  the  Executive  Director  and  Director  of  Education  and  will 
maintain  the  school's  student  information  system. 

Board  of  Trustees 

To  preserve  the  spirit  and  intent  of  the  organization's  vision  and  mission  and  to  ensure 
the  organization's  viability,  the  founding  group  will  retain  lifetime  seats  on  the  Board  of 
Trustees. 

The  founding  group  will  recruit  a  Board  of  Trustees  for  the  school  with  staggered  terms  of 
office.  The  Board  will  be  comprised  of  youth/community  advocates,  parents/guardians  of 
students  attending  the  school,  and  community  at  large. 
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Major  board  responsibilities  will  be:  fundraising,  policy  setting,  financial  oversight, 
Executive  Director  hiring,  contracts  development,  committee  involvement,  and  strategic 
planning  and  decision-making. 

>   Describe  what  the  administrative  structure  will  be.  Include  a  1-page  organizational 
chart  that  reflects  the  text  Be  sure  that  the  chart  clarifies  the  proposed  reporting 
structure  of  the  Board  and  all  other  administrative  positions. 
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(Span  ish  ) 
CRrench ) 

Key  Administrative  Personnel 

Executive  Director  -  will  hire  the  Educational  Director  and  Business  Manager.  The  Educational 
Director  will  be  responsible  for  the  day-to-day  activities  at  the  school.  The  primary  responsibility  for 
this  position  is  the  administration  of  all  personnel  and  programmatic  issues  related  to  the 
educational  program.  Compliance  responsibility  will  remain  with  Board  of  Directors.  The  Business 
Manager  will  assume  responsibility  for  the  primary  administrative  activities  at  the  school  including 
the  management  of  the  annual  budget,  transportation,  facility  and  other  related  matters  not  directly 
related  to  the  educational  program. 

Director  of  Education  -  will  work  closely  with  the  Executive  Director  to  hire  the  instructors  who  will 
have  responsibility  for  developing  guidelines  related  to  discipline,  assessment,  curriculum,  and 
other  educational  related  matters. 

School  Counselor  -  will  work  closely  with  the  Director  of  Education  and  the  Executive  Director  to 
develop  the  school-counseling  program.  Primary  responsibilities  for  this  position  will  be  to  assess 
the  needs  of  the  students,  identify  the  barriers  and  obstacles  that  may  be  hindering  student 
success,  advocate  for  programmatic  efforts  to  eliminate  these  barriers.  The  counseling  program 
will  be  designed  in  accordance  with  National  Standards  for  School  Counseling  Programs  of  the 
American  School  Counselor  Association. 
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